
1 

 

Reliable Lifetime Pensions for Canadian Private Sector Employees 
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What is the Ideal Canadian Pension Plan? 

The Ideal Canadian Pension Plan (ICPP) is thoughtfully designed to be an optimal pension solution 

for Canadian private sector employees and employers. It is a Multi-Employer, Collective Defined 

Contribution (DC) Pension Plan that delivers reliable lifetime retirement income.  

Why is the ICPP Ideal? 

Compared to traditional pension arrangements, the ICPP can deliver significantly enhanced 

retirement security for members and a simpler, more cost-effective pension offering for employers. 

Companies that provide a robust retirement program are better able to attract and retain top 

talent and ensure employees retire on schedule.  

Who Can Participate? 

The innovative collective framework of the ICPP means many employers can participate in the plan. 

This cooperative approach allows investments to be pooled together and helps greatly reduce 

expenses. As a result, members receive bigger payouts and participating employers enjoy reduced 

risk and administrative burden. 

About Us 
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Advantages of the ICPP 

Finally, a pension solution that’s good for       

members and employers. 

Benefits for Members 

 Bigger payouts compared to typical         

private sector workplace retirement plans 

 

 Lifetime payments that ensure members 

won’t outlive their savings 

 

 Worry-free retirement planning that takes 

the guesswork out of retiring 

 

 Expert support to help make retirement 

goals a reality  

 

 Survivor benefits and inflation protection 

in retirement  

 Lower, more predictable costs compared 

to traditional pension arrangements 

 

 Reduced fiduciary risks and no balance 

sheet obligations 

 

 Hassle-free outsourced administrative    

services 

 

 Expert plan governance by the ICPP    

Management Board 

 

 Employees retire on time, with confidence 

in their pension 

Benefits for Employers 
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Benefit Targets 

How it Works 

Participating Employers select a default Ideal Benefit for their employees. 

Members can then select and save for additional benefit targets to meet 

their personal needs and wants. In other words, Members focus on their 

retirement lifestyle choices instead of savings and investments. Flexible 

benefit and payout options are available at a Member’s discretion.  

Contributions Appropriate levels of Employer and Member contributions are established 

to support a Member’s selected Benefit Targets. Contribution levels are 

flexible and can be adjusted as necessary.  

Expert  

Governance 

The ICPP is sponsored and administered by a not-for-profit Management 

Board comprised of Canadian pension experts who oversee governance, 

administration and third-party suppliers. This governance structure 

effectively eliminates fiduciary risks for individual Participating Employers. 
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Professional 

Support 

Members and Participating Employers can expect dedicated expert support 

from pension professionals. Members receive regular communications and 

timely ongoing assistance as needed. Employers enjoy an outsourced solution 

that eliminates the costs and administrative burden of managing a pension 

plan in-house.  

Investments The ICPP offers automatic investing of Member accounts. Contributions made 

to the ICPP are invested professionally and managed collectively. Appropriately 

designed collective investment strategies eliminate the need for individual 

members to determine their risk appetite and safeguards against potential   

sub-optimal returns. 

Payouts for a  

Lifetime 

One of the best features of the ICPP is that it delivers reliable lifetime retirement 

income. Members continue to participate in the plan during retirement and are 

advised on appropriate withdrawal levels. A Variable Payment Life Annuity 

(VPLA) will provide lifetime payments if a Member is eligible.   
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Benefit Targets 

IDEAL BENEFIT 

This is the primary benefit of the ICPP and is selected by the Participating 

Employer. The Ideal Benefit is designed to be adequate for most employees. 

A career Member of the ICPP is expected to fully fund this target, which 

provides reliable, inflation-protected lifetime retirement income.  

IDEAL BENEFIT - PLUS 

This benefit is designed to provide additional lifetime retirement income a 

Member wants or needs to receive above the Ideal Benefit. The benefit can 

provide regular lifetime income or variable income. How a Member receives 

this benefit is at their discretion, and subject to regulatory limitations.  

INSURED EXTRA BENEFIT 

This benefit allows a Member to target extra retirement income to fund an 

insured monthly pension payable during their lifetime. This benefit will 

typically be used by high income earners who wish to receive guaranteed 

lifetime retirement income outside the ICPP from an insurance company.  

IDEAL EARLY BENEFIT 

This benefit allows a Member to target additional retirement income during 

their “honeymoon” in retirement years. By making additional discretionary 

contributions into the ICPP, a Member may increase their retirement income 

up until they reach age 71.  
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Contributions 

How Contributions Work 
Like any Defined Contribution pension arrangement, contributions made into the ICPP are 

determined by the terms of the plan and stipulated in each Participating Employer Agreement. The 

ICPP provides flexible contribution arrangements to align with a Participating Employer’s total 

compensation philosophy and can accommodate any appropriate level of company required, 

company matching, employee required, employee optional, or employee discretionary contributions. 

Contributions are remitted monthly, allocated to each member’s account, and invested. Member 

accounts reflect all contributions received and the investment earnings thereon. 

Contributions That Go Further 

Investment expenses matter when accumulating retirement savings. Member fees payable from the 

ICPP are 50% less than typically charged under small to mid-size employer Defined Contribution 

arrangements, and 70% less than typically available in the Canadian retail market. Lower fees lead to 

significantly larger retirement benefits for members of the ICPP compared to most retirement 

solutions available to the Canadian private sector.  
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Expert Governance 

ICPP Management Board 
The ICPP is governed by the ICPP Management Board. The Management Board is the Administrator of the 

ICPP and is comprised of representatives for all major stakeholders in the Plan. The core directive of the 

Management Board is to optimize member pensions. In essence, the ICPP operates as a not-for-profit entity. 

The ICPP’s collective governance structure substantially reduces individual employer fiduciary risks while also 

reducing fees and streamlining administration. Board Members are selected by a Nominating Committee of 

highly regarded pension professionals and experts.  

Benefits of Collective 

Governance  

 Eliminates individual employer risks 

 

 Reduces fees 

 

 Mitigates administrative burden  

 

 Represents the best interests of all stakeholders 

 

 Provides expertise of pension industry leaders 
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Current Board Members 

STEPHEN EADIE, Chair 

Paul Litner is a Partner in Osler's Pensions & Benefits Group. His practice relates exclusively to pensions, benefits and compensation 

plans and their related investment arrangements. He advises both private and public sector clients on the legal and regulatory 

aspects of pension and employee benefits plans.  

PAUL LITNER, Vice-Chair 

Stephen Eadie (FCIA, FSA) is a founding Partner of the pension consulting firm Robertson, Eadie & Associates Ltd. He has worked in 

the Canadian pension industry for more than 35 years. He has provided volunteer leadership to the Canadian Institute of Actuaries, 

the Society of Actuaries and the International Actuarial Association.  

Ben Marshall (FCIA, FSA) is the Staff Fellow for Canadian Membership at the Society of Actuaries (SOA). He is responsible for working 

in partnership with SOA members and staff to create and implement professional development and research programs that service 

the unique needs and interests of the SOA’s Canadian members.  

BEN MARSHALL, Board Member 

Isabel Meharry is a Senior Executive and Board Member with extensive global experience in operations, marketing, business 

development, financial investments and corporate finance. She has broad experience in a range of industries and board 

memberships in both the private and public sectors.  

ISABEL MEHARRY, Board Member 

Cindy Palmer is the Director of Total Compensation & Rewards at Andrew Peller Limited. She brings with her 30 years of experience 

in a broad range of Human Resources areas. Cindy works with the Andrew Peller Limited Board of Directors ’ Pension Committee, 

acting as a key resource and subject matter expert regarding issues surrounding pension planning. 

CINDY PALMER, Board Member 
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Professional Support 

While Members are Working 

The ICPP is designed to be simple and worry-free for members. While a Member is working, they receive 

regular communications to ensure their contributions will adequately support their selected Benefit 

Targets. Members are also welcome to reach out anytime if they have questions or concerns. Our 

pension experts are happy to provide on-going assistance so Members feel confident about their 

retirement planning. 

During Retirement 

Members of the ICPP may remain in the plan even after retirement. This is different from typical Defined 

Contribution plans where members must “go it alone” after they retire. Retired ICPP members receive 

continued professional advice about withdrawal levels to ensure they have adequate income for their 

entire lifetime. They also continue to reap the benefits of pooled investments and low fees. 

Support for Employers 

Participating Employers of the ICPP enjoy a fully outsourced pension solution. Employers simply enroll 

members, remit contributions, and advise of employment changes. The ICPP Management Board and its 

suppliers take care of the rest. Employers will receive regular communications on the performance of the 

plan to ensure their employees are receiving the best retirement outcomes possible. 
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Investments 

Worry-free Investing. 

The investment philosophy for the ICPP is simple: there is an optimal approach for all Members that can yield 

better returns and lower expenses. Contributions made to the ICPP are invested professionally with appropriately 

designed strategies for the plan’s various Benefit Targets. Individual Members do not have to bear the burden of 

investing well. Instead, collective investment management supports better payouts for all members. 

Members are responsible for selecting their desired retirement age, retirement income, and payout method(s). 

After that, a Member simply provides the necessary contributions. Members are free to make changes to their 

selections should their retirement goals change.  

 

Why No-Choice Investing is the Right Choice 

Multiple studies conclude that the vast majority of individual members of a pension plan make suboptimal 

investment choices leading to lower investment returns, higher expenses, and as a result, lower retirement 

income and/or delayed retirement. The cafeteria-style investment options offered by most traditional 

Defined Contribution plans can force Members to make investment choices they may be uncomfortable 

with or simply ill equipped to evaluate due to inadequate support from the plan sponsor or its suppliers. 

These uninformed investment choices can put a Member’s personal retirement security in jeopardy.  
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Lifetime Payouts 

Never Outlive Your Pension 

One of the primary downfalls of traditional Defined Contribution arrangements is the risk of spending 

too much, or too little of your retirement assets over your lifetime. The ICPP mitigates this risk with 

payout strategies designed to provide appropriate payments for a Member’s entire lifetime.  

Expert Guidance During Retirement 

Continued participation in the ICPP during retirement ensures members receive professional support and 

communication to appropriately manage longevity risks. Members are given ongoing expert advice on 

recommended withdrawal levels within personal Life Income Funds to ensure legislated minimums and 

maximums are respected.  

Enhanced Retirement Income Security  

Members of the ICPP will receive lifetime payments from a Variable Payment Life Annuity (VPLA). This 

innovative new retirement income vehicle is designed to provide variable income during a Member’s 

retirement based on the experience of the underlying investments and collective mortality. Members 

share their longevity risks in this account. 
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The Best Elements of Pension Plan Design. 

The ICPP is the product of extensive research and years of experience within the Canadian pension industry. It 

is the culmination of the best ideas and practices from Canada and around the world. It was created to directly 

address the shortcomings of a pension industry which isn’t doing enough to secure the financial wellbeing of 

Canada’s hardworking private sector employees. Cooperative by design, the ICPP operates in the best interest 

of its members as a not-for-profit with the primary goal of optimizing their retirement income.  

Reliable Payouts 

Higher Expected Pension 

Lifetime Coverage 

Efficient Service  

Survivor Benefits for Beneficiaries 

Conditional Inflation Protection Increases 

Worry-free Retirement Planning 

Flexible Retirement Dates 
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Checking All The Boxes 

The ICPP vs. Traditional Retirement Plans 

Retirement Plan Features ICPP (Collective DC) Defined Benefit (DB) 
Defined Contribution 

(DC) 

 Employer Advantages    

 No Balance Sheet Obligations    

 Predictable Monthly Cost    

 Minimal Fiduciary Risk    

 No Administrative Burden    

 Expert Governance     

 Employees Retire on Schedule    

 Member Advantages    

 Lifetime Payments    

 Support in Retirement     

 Flexible Payout Options    

 Worry-free, Automatic Investing    

 Easy Retirement Planning    



idealcanadianpensionplan.ca 

Contact Us Toll Free: 1-866-265-5694 

info@idealcanadianpensionplan.ca 


